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Chief’s Annual Letter to the Community 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  
 
Dear Community Members, 
 
As I reflect upon the work done by our Members and our Community in 2013, I cannot help 
but be impressed with their efforts and the amazing outcomes they have achieved.   
  
Outside the police service the community is targeting the underlying causes of victimization 
including mental health, addictions, education, poverty and homelessness.  Within the 
service our officers have increased their efforts in almost every area of policing including 
enforcement, officer presence, crime prevention, the use of technology, education and 
support for community partners. 
  
Although there is more to be done, there are a number of highlights arising from our town’s 
efforts between 2011 and 2013 including, 

- a 13% reduction in calls for Service,  
- an overall reduction in criminal occurrences of 42%, 
- an improvement in the Crime Severity Index of 113 positions, 
- positive satisfaction surveys from our schools and community groups, 
- an improvement in crime clearance rates, the violent crime clearance rate is 90%,  
- an amazing 65% reduction in youth crime, and 
- ending the year significantly under budget. 

  
In addition, since 2007 motor vehicle collisions have dropped 28% and injuries have fallen 
by 46% linked to our improvement in identifying accident locations and increasing 
enforcement.  These are impressive statistics that indicate Midland is going in the right 
direction.   
  
The Midland Police Service will continue to place Community First and support every 
initiative that builds on the positive trends that will help make Midland the safest community 
possible and a great place to live, work and play.   
 
Respectfully submitted, 
 

 
Michael C. Osborne 
Chief of Police 
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Mission Statement 

 
The Police Services Board for the Town of Midland shall strive to provide policing services in 
accordance with the principles as defined in the Police Services Act (Bill 107), Section 1, and 
shall accept as its responsibility those duties which are defined under Section 31(1) of the said 
Act.” 

 

Declaration of Principles 

In pursuit of our Mission, the Midland Police Service will develop policies and provide police 
service in accordance with our belief in: 

• Discharging our duties faithfully, impartially, ethically and according to law, 

• Ensuring the safety and security of all citizens and property, 

• Respecting the fundamental rights of our citizens as guaranteed by the Charter of Rights & 

Freedoms and the Human Rights Code, 

• Treating victims of crime with respect and understanding their needs, 

• Consulting with our community to develop creative solutions to policing concerns through 

established partnerships, 

• Sharing the responsibility for preventing crime with our community to improve their quality of 

life, 

• Being sensitive to the pluralistic, multiracial and multicultural character of Ontario society, 

• Ensuring that our Service is representative of the community we serve, 

• Providing a professional and fulfilling work environment, and the tools and training necessary 

to encourage the personal and career development of our members, and the need to 

empower them to make decisions, 

• Recognizing and rewarding superior performance, encouraging innovation and learning from 

our mistakes, 

• Being fiscally responsible with the financial resources we are provided, and 

• Striving to excel in every aspect of policing. 

 

 



 

Midland	  Police	  Service	  2013	  ANNUAL	  REPORT	   5	  
 

Annual Report Requirements 
 
Regulation requires that a Chief of Police prepare an annual report for the Police Services Board 
relating to the activities of the Service during the previous year.  This report should include 
information regarding, 
 

• The Services performance objectives, indicators and results, including 
• The Services provision of community-bases crime prevention initiatives, community patrol 

and investigation services, 
• Emergency calls for services, 
• Violent crime and clearance rates for violent crime, 
• Property crime and clearance rates for property crime, 
• Youth crime and clearance rates for youth crime, 
• Police Assistance to victims of crime 
• Road Safety 
• Information technology 
• Police Facilities and resource planning 
• Information regarding the investigation and disposition of Public complaints, and 
• The actual cost of police services. 

 
In addition to the annual report, the Midland Police Service provides a detailed monthly report so 
that the Police Services Board and the Community may monitor our performance throughout the 
year.  
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Midland Police Service  
Organizational Structure 
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Complement of the Midland Police Service 
 

POSITION No. 

Chief Constable 1 

Inspector of Operations 1 

Staff Sergeant 1 

Detective Sergeant 1 

Sergeants 4 

Constables 17 

Community Service Officer 1 

TOTAL POLICE OFFICERS 26 

Court Officers – Special Constables 3 

Part-Time Special Constables 4 

Information Technology / Special Constable 1 

Police Communicators 3 

Part-Time Police Communicators 4 

Part-time CPIC Auditor 1 

Executive Assistant 1 

Police Communicator/Administrative Assistant 1 

Part-Time Administrative Clerks  2 

Part-Time Custodians 2 

TOTAL CIVILIANS 22 

TOTAL COMBINED STRENGTH 48 

 

 
 

 
 

As of December 31st, 2013, the Service had an authorized Police strength of twenty-six (26) and an 
authorized Civilian strength of twenty (22), comprised of ten (9) full-time and twelve (12) part-time members 

for a combined total authorized strength of forty-nine (48). 
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Appointments/ Retirements 
 

APPOINTMENTS (New Employees) POSITION 

Madeline Wyville Custodian 

RESIGNATIONS POSITION 
  

RETIREMENTS POSITION 
Dawson Smith Police Constable 
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Performance Objectives, Measurements & 
Results 

 
With the 2011-2013 Strategic Plan as a compass, the Midland Police Service set a number of 
performance objectives to address crime and citizen concerns in our community. Research data 
obtained through community forums and on line surveys indicated the following areas as 
important to Midland residents, 

• Police visibility (in high crime and residential locations),  
• Traffic Safety (enforcement of speeding, disobeying traffic signals, RIDE, and distracted 

driving),  
• Drug Enforcement 
• Community Partnerships and  
• Crime Prevention 

The goal of this annual report is to draw the relationship between the Business plan, operational 
implementation of that plan and measurable results. 
 
Police Visibility 
 
The Midland Police Service set an objective for 2013 to increase visibility in high crime and 
residential areas in order to deter crime and increase community confidence. There is a direct 
relationship between visibility and crime because the increased perception of being caught is a 
deterrent. 
     
The Police Service utilized our locally developed crime analysis software, “Crime Plot”, to focus 
our patrols in areas where crime was frequently committed including break and enters, theft from 
motor vehicles, drug crimes, mischief, assaults and impaired driving. This strategy involved 
directed vehicle patrols, targeted foot patrol, officer training for the investigation of specific 
crimes, increased public awareness through social media, RIDE programs and enhanced 
visibility through our auxiliary program. 
 
Street Checks 
 
Uniformed officers conducted patrols in subdivisions, business areas and recreation locations at 
times when crime was likely to occur.  Officers interacted with pedestrians and drivers to reduce 
the likelihood of offences.  The following chart depicts an 11% increase in street checks.  
 

 
 
 

2374	   2945	   2661	  

2011	   2012	   2013	  

Street	  Checks	  	  
2011	  -‐	  2013	  
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Foot Patrol 
 
In addition to vehicles patrols officers spent a total of 1552 hours on foot patrol during the year 
2013 including,  

- 1029 hours in the downtown core area,  
- 206 hours at the North Simcoe Sports and Recreation Centre,  
- 190 hours on the Rotary Trail and  
- 127 hours in other areas such as our local shopping malls.  

 
The following chart illustrates a 43% increase in total foot patrol hours and a 47% increase in foot 
patrol in the downtown core. 
 

 
 
 
While performing foot patrol and street checks officers targeted public drunkenness since alcohol 
is a contributor towards high-risk behaviors in the community.  Despite the added attention there 
was a 60% decrease in liquor offences issued between 2011 and 2013. There is a correlation 
between our increased foot patrol, street checks and RIDE spot-checks and the decline in 
offences. 
 
 

 
 
 
 

891	  

546	  

1558	  

1057	  

1552	  

1029	  

Total	  Foot	  Patrol	   Downtown	  Core	  only	  

Foot	  Patrol	  
2011	   2012	   2013	  

240	  

177	  
144	  

2011	   2012	   2013	  

Liquor	  Licence	  Act	  Offences	  
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Reduce Impaired Driving Everywhere 
 
RIDE spot-checks are conducted daily by our officers, not only for the reason of removing 
impaired drivers from our roads, but it is an opportunity to make contact with our community on a 
broad scale.  We have a unique opportunity to have high contact and high impact with our 
community members creating a sense of safety and a visual deterrent for crime.  RIDE is also 
addressed in the traffic safety section. 
 
Auxiliary Officers 
 
We continue to augment our visibility in the community with the use of our Auxiliary Officers who 
volunteer their time to community events and general patrol activities.  Their presence 
immediately increases our visibility by virtue of the fact that they are assigned to a uniformed 
constable.  By default, two of them will attend a call for service or community function and are 
over and above our regular paid compliment.   
 
The total Auxiliary hours for 2013 were 1035. 
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Traffic Safety 
 
The reduction of collisions and injuries is the primary focus of the traffic safety program.  Our 
approach begins with an analysis of accident and injury locations through CROMS (Collision 
Reporting Management System) analytical software and citizen complaints, followed by 
monitoring of roadways, proactive enforcement, and public education.   
 
Traffic Enforcement 
 
Traffic enforcement (including speeding) is a community concern that was identified and has 
been addressed with increased enforcement in 2013.  2012 saw the issuance of 1924 provincial 
offences issued under the Highway Traffic Act, while 2013 saw the issuance of 2266.  The 
following chart illustrates the increase since 2007. 
 

 
 
Our efforts to reduce traffic collisions have been effective, seeing an (8%) reduction in collisions 
between 2011 and 2012. As a result of an exceptional winter in 2013, an increase in property 
damage collisions was noted but this was an anomaly and not consistent with the downward 
trend. There was a (7%) reduction in Personal Injury collisions between 2012 and 2013.   The 
following table shows the three-year trend. 
 
 

INVESTIGATED COLLISIONS 2011 2012 2013 

Total Reportable Collisions 378 347 395 

Non-Reportable 8 4 5 

Personal Injury 50 58 54 

Fatalities 0 0 1 

 

1264	  

1795	  

2266	  

79%	  increase	  in	  Highway	  Traffic	  Act	  Enforcement	  	  

Traffic	  Tickets	  Issued	  
2007	   2010	   2013	  
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The following chart depicts the long-term trend of declining motor vehicle collisions since 2007.  
There is a correlation between the increased enforcement, the reduction of speed and traffic 
signal infractions, and the decline in motor-vehicle collisions. 
 

 
 
 
RIDE 
 
The reduction of impaired driving remains a priority for the Midland Police Service and police 
services across the province. The perception of being caught for impaired driving is the largest 
deterrent. RIDE was conducted daily to increase visibility.  Media reports and social media were 
used to share information regarding persons charged.  A total of 665 hours were spent by 
officers conducting RIDE in the community, 26,085 vehicles were stopped, 47 drinking and 
driving related charges were laid, (3) licence suspensions were issued and (281) warnings were 
given for minor offences relating to vehicle equipment. 
 
This chart depicts a 33% increase in RIDE hours since 2011.  
 

 
 
 
 
 
 

551	  
476	  

395	  

99	  
60	   54	  

2007	   2010	   2013	  

Motor	  Vehicle	  Collisions	  
Total	  Collisions	   Injuries	  

448	  

598	  
665	  

2011	   2012	   2013	  

RIDE	  Program	  -‐	  Total	  Hours	  
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This chart depicts a 30% increase in the number of vehicles stopped since 2011.  
 

 
 
It should be noted that despite a (30%) increase in vehicles stopped on RIDE spot-checks the 
number of charges only increased by (13%).  Given the increase in exposure to vehicular traffic 
at key times, this is a good sign that we are making a difference in safety on our roads. 
 
Distracted Driving and Other offences 
 
During enforcement activities officers laid charges for Distracted Driving in relation to cellular 
telephone usage while operating a motor vehicle.  In 2013 there was a (66%) increase in 
distracted driving related charges over 2012. 
 
The increased attention to RIDE and traffic enforcement also led to a (5%) increase in persons 
charged for driving while their licence was under suspension and a (37%) increase in persons 
charged for driving without a licence. 
 
Education 
 
Our presence in the community, particularly in schools has greatly increased.  Our education 
programs target traffic safety and will be addressed in the community service section.  
 
 
 
 
 
 
 
 
 
 
 
 
 

18,440	  
22,110	  

26,085	  

2011	   2012	   2013	  

RIDE	  Program	  -‐	  Total	  Vehicles	  Stopped	  
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Drug Enforcement and Criminal Investigations 
 
Crime is influenced by a number of social factors including mental health, addictions, poverty, 
homelessness, education levels, and unemployment.  The Services approach to reducing crime 
has included crime analysis utilizing tools such as CrimePlot, education both internally and in the 
community, target specific initiatives, increased patrols in high crime areas, and deployment of 
officers in intelligence gathering positions. 
 
Education 
 
Officer Training is an ongoing process designed to develop the skills of our Members and ensure 
they remain current with ever changing crime trends.  The Service trained several officers in 
areas such as, Major Case Management, General Investigative Techniques, Homicide 
Investigation, Investigative Interviewing Techniques, Drug investigations, Under Cover 
Operations, Forensic Identification, Standard Field Sobriety, Domestic Violence, and Elder 
Abuse Response. (See “Training Courses” page 31).   
 
Increased awareness through the use of the media has been a continuing endeavor for the 
Police service.  The Service sends out regular press releases detailing the types of crimes that 
are occurring, as well as techniques citizens can use to safeguard themselves.  In addition, Chief 
Osborne and Inspector Wheeldon have worked diligently to increase their following on Twitter for 
the purpose of reaching a broader audience in relation to broadcasting important messages.  
This is further supported by the Service’s FACEBOOK account, and the Community Service 
Officer’s utilization of Twitter.   
 
The Chief of Police and Inspector of Operations initiated “Twitter” accounts in May of 2011.  The 
following chart depicts a 73% increase in Twitter followers and is a measure of whether or not we 
are increasing our ability to communicate.   
 

 
 
 
Target Specific Initiatives 
 
These initiatives are part of the education process designed to help citizens become part of the 
crime-fighting team.   
 

1,000	  

3,600	  

2011	   2013	  

Increase	  in	  Social	  Media	  following	  
2011-‐2013	  
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In December 2013 the Service conducted its annual “Lock it or Lose it” campaign, where officers 
placed messages on vehicles and were assisted by the media in reminding citizens of the 
valuable role they play in crime prevention.   
 
The Crime Abatement Program was conducted throughout the year and requires officers to 
make face-to-face visits with those individuals released in our community with court ordered 
conditions.  Knowing that officers will be checking, increases the compliance rate and reduces 
the chances of reoffending. 
 
Police participated in a graffiti eradication initiative where police, the community and the media 
partnered together to eliminate the damage, and deter repeat occurrences. The CSO officer 
worked directly with the public, property owners and encouraged cleanup in accordance with 
local by-laws.  The CSO officer worked with Midland Youth Probation to assist citizens with offers 
to clean-up graffiti with the use of community service hours.  
 
The Midland Police Service also conducted property audits with homeowners, especially those 
who fell victim to break and enter.  This involved a police officer attending the home and making 
recommendations to the residents on how to best safeguard themselves from a security 
standpoint.  This inspection considers environmental design, which includes line of sight to the 
home, lighting issues, visibility of doors and windows, and security features.  The purpose behind 
this is to prevent re victimization and reduce opportunity for crime to occur. 
 
High-crime areas 
 
The Service changed its patrol patterns during 2013 to ensure that all areas of the town were 
patrolled, but areas experiencing the most difficult would receive more attention.  Regular 
reviews of the CrimePlot program provide the information necessary to identify where police 
should be and when. 
 
Deployment of Officers 
 
During the 2013 year the Service assigned two officers to address drugs and intelligence 
gathering.  These officers work hand in hand with uniformed patrol officers and conducted ten 
search warrants in the Town of Midland and surrounding areas. These search warrants were 
pursuant to both the Criminal Code and Controlled Drugs and Substances Act. As a result of the 
above Search Warrants and other investigations, a total of 72 criminal charges were laid. 
 
With the assistance of the uniform members of the Midland Police Service, the Drugs and 
Intelligence Unit seized a quantity of illicit drugs with an estimated street value of $258,450.00, 
$450,000.00 in seized and stolen property deemed to be proceeds of criminal activity and 
Canadian currency valued at $1,500.  
 
These officers also work with other police services to address similar offences in nearby 
communities that have a direct impact on drugs and criminal offences in Midland. 
 
Additional officers are also assigned to conduct investigations into allegations of property-related 
offences such as theft, fraud, and break and enter.  Fraud investigations can be quite complex 
and there were cases where Midland businesses reported losses in excess of $100,000. These 
matters resulted in charges and were before the courts in 2013. 
 



 

Midland	  Police	  Service	  2013	  ANNUAL	  REPORT	   17	  
 

Criminal Investigators continued to guide the homicide charges through the court process for two 
Midland men involved in the death of Andrew Mixemong in July of 2012. The preliminary hearing 
has been completed and the two men are set to stand trial in early 2015.   
 
There was a significant increase in cases where suspects utilized social media as a platform for 
criminal offences such as, criminal harassment and bullying. Although primarily investigated by 
uniform officers, the Criminal Investigations Branch assisted in warrant preparation. These 
offences are indicative of an offences using technology as an alternative means of contacting 
their victims.        
 
Property and fraud-related offences are impacted by the economic climate. Despite this, we have 
had a reduction in criminal offences with the use of the Criminal Investigations Branch and 
Community Service Unit.   
 

 
 

 
 

Sergeant Carolynn Patton 
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Community Partnerships and Crime Prevention 
 

The Midland Police Service is dedicated to placing Community First.  
 
Officers maintain a strong bond with mental health service providers including Wendat, Newpath, 
Chigamik, Waypoint, Canadian Association of Mental Health and Salvation Army Outreach to 
ensure that members of the community suffering from mental health conditions do not fall 
through the cracks.  Crisis workers and case managers from Wendat Community Programs were 
all given the opportunity to do a ride-alongs with Police during the summer and the relationships 
formed have proved very useful when dealing with common clients. 
 
Midland Police officers continue to sit on many other civic committees such as Crime Stoppers, 
The Boys and Girls Club, Safe and Sober Awareness, YMCA Youth Engagement, Emergency 
Shelter, Harm Reduction and Ontario School Safety Education Officers Committee.  The Midland 
Police participated in a program to provide residents a safe way to dispose of unused or 
unneeded drugs to keep them from falling into the wrong hands.  Supplies and funds for the local 
food bank were gathered by MPS at the Cram-a-Cruiser event to assist those in need during the 
holiday season. 
 
Officers also volunteered their time with a number of events that support these organizations 
including the Cram-a-Cruiser event that gathered food for those in need, and toys for children 
that might not have had gifts at Christmas.  
 
The Community Service Unit has continued to develop new relationships, increase their 
accessibility, provide community forums, lectures and media articles to inform and educate the 
community on safety and crime prevention issues.  In 2013, the Community Service Officer, 
Constable Aaron Coulter added some new initiatives including an autism registry, and graffiti 
eradication program.  
 

- The Midland Police launched an Autism Registry in 2013 allowing parents and caregivers 
of persons with Autism to provide information that could prove valuable in a time of crisis.  
The Program was very well received and garnered media attention from around the 
Province prompting other local police services to follow suit. 

 
- In early 2013, a graffiti epidemic struck the North Simcoe area and the CSO worked with 

Midland Bylaw and the Criminal Investigation officers of MPS and OPP to develop a plan 
to combat the problem.  Efforts were successful on many levels, including the eradication 
of existing graffiti by educating the public and property owners and leading cleanup 
activities. In addition, the CSO headed up a program utilizing social media applications 
like Facebook and Instagram to identify offenders and gather evidence.  Warrants were 
executed and several people were arrested and charged with offences.  The result of the 
initiative was the drastic reduction and elimination of the graffiti problem in Midland.   The 
CSO continues to monitor any new graffiti and the online accounts of suspected 
offenders. 

 
Partnerships with both elementary and high schools have always been the strength of the CSO 
Program and this year relationships within the two Midland high schools were especially close.  
Daily interaction and direct communication via text messaging between the CSO and school staff 
helped ensure that both high schools enjoyed a very productive year with minimal disruption from 
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illegal activity such as drugs and violence.  The CSO also regularly visits and maintains 
relationships at the local alternative and aboriginal schools.  The CSO now offers to assist at 
school dances as part of regular duty rather than as a paid duty position.  This goodwill gesture 
allows schools to have safe police presence without causing financial hardship to student 
councils and has been very well received. 
 
Several perennial programs were continued and expanded on in 2013 on, including; 
 

• The Values Influences and Peers Program (VIP), a week-long intensive format focusing 
on internet safety, bullying, and drugs and alcohol prevention, 

• The Truth and Consequences Program targeting smart choices concerning alcohol and 
drugs,   

• Race Against Drugs, a two-day event addressing the effects of alcohol, tobacco and 
drugs, and their impact on their lives,   

• Lockdown practice drills, stressing school safety, 
• Traffic Safety, 
• The CAA Safety Patroller Program was provided to three willing schools to ensure bus 

riders make it to and from school safely, and  
• Choose your Ride, a program where high school senior students interact with emergency 

services to help promote awareness about impaired driving. 
 
Internet safety for youth is a growing concern and the CSO has taken a leading role in this area 
by offering an internet safety presentations to community organizations.  The presentation which 
is now most-requested by groups focuses on providing youth the tools to navigate the internet 
and social media minefield where often parents are ill-equipped to deal with this rapidly changing 
environment. 
 
The CSO also utilizes Twitter, Facebook and the Midland Police website to distribute and gather 
information all while continuing relationships with the local media outlets to educate the public 
about the valuable role of the Midland Police Service.   
 
A close relationship has formed between the Midland Police and Community Living Huronia 
(CLH) that has prospered throughout 2013.  As well as visiting CLH sites regularly, the CSO 
provides education to people supported by CLH on a monthly basis and covers any topics that 
cause staff concerns.  CLH is closely tied to the local Special Olympics community that is 
supported by MPS through the efforts of the Law Enforcement Torch Run and at annual hockey 
and softball games. 
 
The Community Service unit has continued a program to use the bicycle as a way to reach 
marginalized members of the community.  The CSO assists in the repair and procurement of 
bicycle transportation for those in need.  The Midland Police Services Board allowed bicycles not 
claimed by citizens to be utilized for this innovative program. Several bicycles have been 
provided or repaired and at the same time relationships have been formed between the 
recipients and Police. In addition, bicycle rodeos were organized for youth to learn bike and 
helmet safety to ensure that their bikes were road-worthy.  
 
Constable Coulter has specialized training in identifying drug impairment and several education 
presentations were given to train members of community organizations.  Several other 
presentations were given to educate the public about topics such as Elder Abuse, Internet Safety 
and Preventing Frauds.   
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Many hours are spent by the CSO walking in the downtown core area interacting with 
pedestrians and business owners.  As well, the Midland Police are a friendly face at community 
events such like the Santa Clause Parade, Fishing Derby, Butter tart Festival, BIA Hockey Mob 
and the Terry Fox Run.  The CSO spends one morning a month with the Health Unit ensuring 
child safety through proper car seat installation.  Initiatives such as “Lock it or Lose it”, Crime 
Abatement, and Home Security Audits are also a form of partnership. 

 
 

 
 
 

Auxiliary officers volunteering at Out of the Cold 
(2013) 
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Police Facilities and Resource Planning 
 
The Midland Police Services building is well maintained and meets all of the requirements for a 
police facility.  A yearly report is provided to the Police Services Board who is responsible to 
ensure the facility and equipment continues to meet our community’s needs. 
 
Information and Technology 
 
The Midland Police Service continues to be a leader in technology.  The development of tools 
such as Crimeplot.com, now used by many services is just one example.  The IT unit supports 
police investigations through the preparation of disclosure, the capturing of data from computer, 
audio and video sources, and the enhancement of audio / video evidence captured by 
surveillance cameras and other means.   

Beyond maintaining our own electronics, computer and telecommunications infrastructure and 
network security, this unit provides technical support to all the other units within our organization. 
The Midland Police Service has a strong commitment to the use of technology to enable and 
enhance the delivery of police services. As member of the Ontario Police Technology and 
Information Cooperative (OPTIC), we share common police applications hosted within 
centralized data centres that allow data sharing between the Midland Police Service and other 
Municipal, Regional, Provincial and Federal police services.  Chief Mike Osborne sits on the 
board of directors for (OPTIC) and the service’s IT manager Bill Gordon, is a sitting member on 
the (OPTIC) committee. 

This shared technology provides Midland Police access to world class police applications at a 
reduced cost by collaborating on all elements of application design, development, testing and 
implementation. Our IT unit develops in-house solutions, saving our citizens significant 
commercial acquisition and licensing costs, and in the spirit of the technology cooperative, 
shares those with our law enforcement peers, affording other municipalities the benefits of our 
solutions for the common purpose of intelligence-lead effective policing. 

Technical Surveillance 

This specialized unit uses a combination of classic and cutting edge technology to assist in 
criminal investigations. A blend of techniques, tools and technology assist our investigators in 
documenting elusive evidence, ensuring officer safety and monitoring criminal activities on the 
telephone, internet, in homes and businesses and public spaces. Our ability to perform these 
functions in-house allows us to conduct technical investigations in a prompt and timely manner 
not available to agencies without this expertise. Alternatively we would request the assistance of 
other partner agencies and wait for their assistance on a priority basis. 

The specialized techniques, methods and technologies are a trade secret but play a vital role in 
the successful prosecution of area criminal activity. 

Forensic Video / Audio Analysis 

This specialized unit uses an industry-standard Avid Pro HD non-linear video suite along with a 
host of hardware and software including the court-proven dTective toolset from Ocean Systems. 
Our video analysts use accepted scientific methodologies like ACE-V(R) when working with 
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analog and digital audio/video evidence from crime scenes and other sources and optimizes 
them for investigative and court purposes. 

The ability to employ trained personnel and maintain this vital in-house service, like those of the 
technical investigators, means that we can conduct prompt and timely investigations without 
having to request the assistance of our peer agencies and wait for their availability on a priority 
basis. This unit enjoys many successes that have and continue to lead to successful criminal 
prosecutions. 

The ability to maintain these vital in-house services means that we can conduct prompt and 
timely investigations without having to request the assistance of our peer agencies and wait for 
their availability on a priority basis. This unit enjoys many successes that have and continue to 
lead to successful criminal prosecutions. 
 
 
 
Assistance to Victims of Crime  
 
The Midland Police Service works closely with the Barrie and Area Victim Crisis Assistance and 
Referral Service; Chief Osborne sits on the board of directors for this agency. 
 
This Service is comprised of a well-trained team staffed by full time and volunteer members.  
This team is available 24-hours per day and have an office located in the front lobby of the 
Midland Police station.  Our officers made 114 referrals to the service in 2013. 
 
 
 
Professional Service 
 
Our members continue to serve the citizens of Midland with courtesy and professionalism.  (See 
public Complaints System Data page 28).  Our interactions with the community are positive and 
we continually hear feedback from the citizens we serve about the professional conduct of our 
officers. 
 
Police officers on occasion are required to utilize force during the exercise of their duties.  Given 
the amount of incidents that the Midland Police Service is required to attend during the course of 
a year, there were very few incidents where force was used.  Use of Force Options are utilized 
when verbal de-escalation of the situation has failed and the subject has become combative with 
officers. (See Use of Force Data page 29). 
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Additional Measurements and Results 
 
Criminal Offences 
 
In addition to the successes already discussed, the following tables display a 42% decrease in 
Criminal Code offences reported between 2011 and 2013.   
 
 
OFFENCE CLASSIFICATION 2011 2012 2013 

Homicide  0 1 0 

Attempt Homicide 0 0 0 

Abduction / Forcible Confinement 2 2 3 

Sexual Assault 18 16 13 

Assault 185 169 123 

Robbery 9 7 4 

Break, Enter & Theft 162 127 84 

Theft Of Motor Vehicle 40 29 16 

Theft Over $5,000 7 7 6 

Theft Under $5,000 316 270 194 

Theft Under $5,000 – From Motor Vehicle 170 107 64 

Possession of Stolen Property 34 12 7 

Fraud 88 91 61 

Offensive Weapons 5 0 0 

Mischief to Property 260 209 149 

Impaired Operation/Over 80  (Alcohol) 27 25 24 

Narcotics & Other Controlled Substances 73 46 52 

Total Persons Charged for Criminal Offences 485 305 240 
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Calls for Service 
 
In addition to criminal occurrences, Midland Police also saw a decline in many other calls for 
service.  This table depicts the decline in a number of call types between 2011 and 2013, as well 
as the total calls for service.  Calls for service fell 407 calls from 2012, but were 1,149 below 
2011 figures. 
 

CALLS FOR SERVICE 2011 2012 2013 
Bail Violations 80 51 37 
Sudden or Accidental Deaths 
(not involving vehicle collisions) 26 27 10 

Domestic Disputes 128 109 138 

Alarms 273 239 283 

Fire & Rescue 15 18 22 

Ambulance Assistance 393 85 140 

Missing Persons 43 48 31 

Insecure Premises 30 42 9 

Police Assistance – To Other Police Agencies 80 100 64 

TOTAL CALLS FOR SERVICE 8772 8030 7623 

 
Although there has not been a decrease over the past three years, the number of false alarms  
has steadily declined from a high of 470 in 1993 to a low of 283 in 2013, a 39% reduction. 
 

False Alarms 2011 2012 2013 
JANUARY 22 20 28 

FEBRUARY 26 13 21 

MARCH 23 26 27 

APRIL 17 10 18 

MAY 23 24 12 

JUNE 30 30 23 

JULY 28 25 36 

AUGUST 33 29 21 

SEPTEMBER 18 17 28 

OCTOBER 38 16 27 

NOVEMBER 14 24 19 

DECEMBER 17 24 23 

TOTALS 289 258 283 
 
 
 

 

The Midland Police Services Board Bylaw to reduce the incidence of false alarms commenced on the 
1st of November 1993. 
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Clearance Rates   
 
Although the total number of charges has decreased, there has been an improvement in 
clearance rates. 

 

CRIMINAL OFFENCE CLEARANCE RATES 2011 2012 2013 

Reported Criminal Offences 2107 1668 1236 

Reported Criminal Offences Cleared 1107 1025 696 

Total Criminal Charges Processed 928 872 759 

 
Common Criminal Offences 
 
This chart depicts common criminal offences where the Police service has observed reductions. 
 

 
.  
Youth Crime 
 
This chart depicts a (65%) reduction in Youth Crime in Midland. 
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2013 Budget Summary 

 

 

 

 
2013 BUDGET TOTALS 

Total Expenses 5,072,592.62 

Total Revenue 521,801.27 

Total Net Costs 4,550,791.35 

Total Net Costs (2012) 4,349,771.44 

Difference between 2012 - 2013 201,109.31 

% Increase over 2012 4.6% 

 

 

2013	  Expenditures	  

Wages	  and	  Bene4its	  

Uniforms,	  Equipment	  and	  
Supplies	  
Training,	  meetings	  and	  
conferences	  
Vehicle	  repairs,	  fuel,	  licencing	  

Miscellaneous	  

Police	  Services	  Board	  

Legal	  

Capital	  
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Crime Stoppers 
Simcoe – Dufferin – Muskoka 

 
 

 
 

 
2013 COLLECTIVE STATISTICS TOTAL 

Calls Received 3,884 

Cases Cleared 6,104 

Rewards Paid $291,302 

Property Recovered $10,908,878 

Drugs Seized $56,855,537 

Total of Drugs Seized & Property Recovered $67,764,415 
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Public Complaints System Data 
 
Our members are expected to serve the citizens of Midland with courtesy and professionalism and our 
interactions with the community are generally positive.  We frequently receive feedback from the citizens 
we serve about the professional conduct of our officers.  However, we also recognize that there are times 
when we may not provide the level of Service that is expected and deserved so we treat complaints from 
the public seriously. 

 
PUBLIC COMPLAINT CATEGORY TOTALS 

Conduct Of Member 4 

Quality or Level of Service 0 

Policy or Procedural Displeasure 1 

TOTAL PUBLIC COMPLAINTS 5 

ALLEGATIONS OF MISCONDUCT TOTALS 
Incivility 2 
Neglect Of Duty 0 
Discreditable Conduct 0 
Excessive Use Of Force 0 
Unwarranted Exercise Of Authority 0 
Unsatisfactory Work Performance 2 

TOTAL ALLEGATIONS OF MISCONDUCT 4 

RESULTS OF INVESTIGATION TOTALS 
Unable To Proceed Per Section 59 Limitations 0 
Informal Resolution For Conduct Matters 0 

Informal Resolution For Service Matters 0 

Informal Resolution For Policy Matters 0 
Withdrawn By Complainant 1 

Unsubstantiated After Investigation 4 

Informal Discipline 0 
Hearing 0 

Lost Jurisdiction 0 

Other – Third Party Info – No Complaint Received 0 
Investigation On-Going (from current year) 0 

Investigation On-Going (carried over from previous year) 0 
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Use of Force Reports 
 

Physical force must be used as a last resort when de-escalation techniques including good 
communication have failed. 
 
The authority for Police officers to use force during the execution of their duties is found in Section 25 of 
the Criminal Code of Canada, but more importantly Section 26 of the Criminal Code and Part V of the 
Police Services Act of Ontario hold the Police accountable for any excess use of force.   
 
Police officers throughout Ontario are required to train and qualify every 12 months in the application of 
use of force options, including Verbal Communications, Physical Control techniques, Oleoresin Capsicum 
Spray, Baton, Handcuffs and Firearms, and the judgmental process used in the decision to apply that use 
of force option.    
 
The theory applied when an officer is required to use force is that the least amount of force is used in all 
situations in order to gain compliance when taking persons into custody or interacting with members of 
the public for other lawful purposes.   
 
Officers use the Ontario Use of Force Continuum (see page 35) to continuously assess the situation and 
select the most reasonable option relative to the circumstances they perceive at that particular time.   
 
Regulation 926 of the Police Services Act requires a Use of Force Report to be submitted whenever a 
member of the Service: 
(a) draws a handgun in the presence of a member of the public, excluding a member of the police force 
while on duty, or discharges a firearm; 
(b) uses a weapon other than a firearm on another person; or 
(c) uses physical force on another person that results in an injury requiring medical attention.  
 
A three-year overview of use of force reporting data has been provided to give you a sense of the 
frequency of use of force incidents during each of the last three years. 
 

Use of Force Reporting Data 2011 2012 2013 

Number of Use of Force Incidents 11 11 12 

Number of Use of Force Reports Submitted 
(each officer submits an individual report) 11 12 12 

Incidents Involving Physical Control 0 4 1 

Incidents Involving Oleoresin Capsicum Spray 2 0 0 

Incidents Where Firearm Drawn/Discharged  (non human threat/animal) 3 2 3 

Incidents Where Firearm Drawn (human threat) 0 4 6 

Incidents Where Firearm Discharged (for human threat) 0 0 0 

Incidents Where Conducted Energy Device Displayed (but not 
discharged) 5 2 1 

Incidents Where Conducted Energy Device Discharged 1 1 1 

Incidents Involving Impact Weapons 0 1 0 
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Training Course  No. of 
Officers 
Attending 

No. of 
Civilians 
Attending 

Location 
Aboriginal Awareness  2 Police Knowledge Network On-Line 

Accessibility Training 10 9 Midland, ON 

ACCIS Query & Maintenance 1  CISO 

Annual Training/Management Training 2  Midland, ON 

Basic Emergency Management 1  Georgian Bay Township, ON 

Canadian Rail Incident Investigation   1 Police Knowledge Network On-Line 

Car Seat Recertification 3  Midland, ON 

Car Seat Technician 1  Midland, ON 

Carbine Instructor Course 1  Ontario Police College/Barrie PS    

Carbine Training  1 Police Knowledge Network On-Line 

CEW Instructor Course 1  Ontario  Police College/Barrie PS 

CEW User Assessment 4  In-Service 

Common Gaming Houses  1 Police Knowledge Network On-Line 

Crisis Intervention Training 2  OPP Academy    

Dealing with Parolees  1 Police Knowledge Network On-Line 

Digital Evidence: First Responder  1 Police Knowledge Network On-Line 

Domestic Violence Coordinators Conference 1  Ontario Police College 

DRE Conference 2  Toronto, ON 

Drug Investigation Course 2  Ontario Police College 

ECI/BG  1 Ontario Police College 

Excited Delirium  1 Police Knowledge Network On-Line 

Fight Fraud on the Front Lines  1 Police Knowledge Network On-Line 

Forensic Identification Services Conference  1  Toronto PS 

Fraud Seminar 2  York Regional PS 

General Investigation Training Course 2  Ontario Police College 

GPS Bail Money  1 Police Knowledge Network On-Line 

Harassment Awareness  1 Police Knowledge Network On-Line 

Hobble Restraint Training  1 Police Knowledge Network On-Line 

Homicide Investigation Course 2  Ontario Police College 

Human Trafficking  1 Police Knowledge Network On-Line 
Interac Fraud Prevention  1 Police Knowledge Network On-Line 

Interact E-Transfer  1 Police Knowledge Network On-Line 

Intoxilyzer Annual Examination 3  OPP General Headquarters 

Introduction to Incident Management  2 Police Knowledge Network On-Line 
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Investigative Interview Techniques Course 2  Ontario Police College 

Ladder Safety  1 Town of Midland 

Media Awareness & Public Perception  1 Police Knowledge Network On-Line 

Occupational H&S Frontline Officer  1 Police Knowledge Network On-Line 

Ontario Major Case Management Course 1  Ontario Police College 

OSOR  1 Police Knowledge Network On-Line 

Personal Protection Strategy for Infection 
Prevention and Control 

 1 Police Knowledge Network On-Line 

Powers of Arrest  1 Police Knowledge Network On-Line 

Responding to Victims Of Identity Crime  2 Police Knowledge Network On-Line 

Suspect Apprehension Pursuits Refresher 13  Ontario Police College On-Line 

The New Landscape of Fraud  1 Police Knowledge Network On-Line 

Undercover Operations OHIA Symposium 2  Ontario Police College 

Use of Force Trainer Course 1  Ontario Police College 

Use of Force Trainer Seminar 1  OPP General Headquarters 
Viclas Symposium 1  OPP General Headquarters 

 

Training Record – Compulsory In-Service 

USE OF FORCE:  SEMI-ANNUAL IN-SERVICE TRAINING REQUIREMENT 

All Uniformed Personnel (Police Officers & Special Constables) 

Trainers:  Barrie Police Service 

FIREARMS:  SEMI-ANNUAL IN-SERVICE TRAINING REQUIREMENT 

All Police Officers 

Trainer: Constable Jay Brasil 

CONDUCTIVE ENERGY WEAPONS (TASER): TRAINING PROGRAM 

All Front Line Police Supervisors 

Trainer: Constable Jay Brasil 

FIRST AID & CPR:  ANNUAL IN-SERVICE TRAINING REQUIREMENT 

All Members (Uniform and Civilian) 

Trainer: First for Safety 

RADAR REQUALIFICATION 

All Police Officers 

Trainer: Constable Tyler Kukkonen 
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